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Purpose of Report 

 

To provide the Committee an update regarding the demolition works at the former 

Cummins factory, known as the St Martins Park development scheme and next steps 

with remediating the site prior to its disposal.   

 

 

Recommendations 

 

That the Committee: 

1. Notes the update regarding the project 
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Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No 

 

What are the relevant corporate 
priorities?  

Growth and our economy 

 

Which wards are impacted? Stamford St Marys  

 

1.  Implications 
 

Taking into consideration implications relating to finance and procurement, legal and 

governance, risk and mitigation, health and safety, diversity and inclusion, safeguarding, 

staffing, community safety, mental health and wellbeing and the impact on the Council’s 

declaration of a climate change emergency, the following implications have been 

identified: 

 

Finance and Procurement  

 

1.1 The demolition contract was awarded to GF Tomlinson via the SCAPE framework 

and the contract sum of £1.303m is monitored monthly as part of the client 

meetings. There are additional items that have been instructed to the contract that 

were unforeseen at the time of award, in accordance with the financial regulations 

and Constitution the value is below that requiring additional budget from Council 

currently. A subsequent report seeking further budget may be required should this 

exceed £200,000 and as identified later in the report Council approval will be 

sought for the remediation costs (once known).  

 

 

Legal and Governance 

 

1.2 The contract is reviewed monthly, there are no legal requirements.  

 

Risk and Mitigation 

 

1.3 Construction risks are reviewed monthly as part of the project and mitigation 

identified where possible.  

 

Health and Safety 

 

1.4 Construction Health and Safety is reviewed, and spot check visits conducted by 

the contractors Health and Safety advisors.  

 

 



 

2. Background to the Report 

 
In March 2019 the Council purchased land at Barnack Road, Stamford, which adjoins 

land owned by Burghley Land Limited (BLL), a wholly owned subsidiary of Burghley 

House Preservation Trust. The land was purchased by the Council as being 

strategically important to the Council’s growth ambitions in Stamford.  

 

The development is also included in the Corporate Plan 2020-2023 with a key action 

for its delivery under the corporate priority of ‘Growth and Our Economy’.  

 

These adjacent land holdings, known as St Martin's Park, extend to approximately 14 

hectares (36 acres). The sites have been marketed for a mixed-use development 

including commercial, residential and retirement units along with associated public 

open space, car parking, retail and infrastructure. These uses are subject to an 

outline planning consent which has been approved by the Local Planning Authority 

and has a completed Section 106 agreement which includes demolition of the 

Cummins factory and associated buildings.  

 

A map below is of the land known as St Martin’s Park, the land edged red is in the 

Council’s ownership and shows the extensive number of buildings requiring 

demolition.  

 

  
 

 

At full Council on the 27th January 2022 the Council approved the following 

recommendations:  

 



1. Council approves the budget of £1.303m in order to provide funding for the 
demolition of the buildings at St.Martins Park Stamford.   

 
2. Approve the demolition of the buildings and delegate authority to the Chief 

Executive, in consultation with the Leader of the Council and S151 Officer to enter 

into a contract with GF Tomlinson to undertake the works within the allocated 

budget.  

 

3. To note that at a future Council meeting further approval will be required for the 

remediation costs for the land and seek approval for the disposal of the asset for a 

capital receipt.  

4. Council is asked to approve a reserve movement of £500k from the Local 

Priorities Reserve to the Regeneration Reserve in order to ensure there is 

sufficient funding in the Regeneration Reserve to finance the demolition works of 

£1.303m. 
 

A contract with GF Tomlinson Ltd was entered into on the 18th March 2022 for the sum of 

£1,303,981.92 and contractors were mobilised on the 18th April 2022 after obtaining 

discharge of the relevant planning conditions required before commencement. 

 

There were numerous buildings on site requiring demolition after they were soft stripped 

internally plus all asbestos was removed   A plan below shows the scale of the demolition 

required.  

 
 

In the original programme produced by GF Tomlinson the scheme was broken down into 

phases with demolition works anticipated to take 36 weeks to complete. To monitor this 



programme, the contract sum and progress on site monthly client meetings have taken 

place. A report is issued to the client from the contractors, a site walk around and then 

formal meeting takes place when the Project Manager and Contract Manager present 

their update. A Quantity Surveyor from GF Tomlinson is also present to discuss the 

finances and any additional Instructions are formally issued. 

 

Appended to this report are client reports supplied to the Council from the contractors 

and current programme dated 2nd September 2022. 

  

The plan below shows the areas completed (as of 2.9.22). The only buildings left on site 

currently are the 1904 building and part of the office attached to it.  

 

 
As of the latest client report (appendix 5) there has been Project Manager Instructions 

(PMI) for additional works totalling £192,630.23. These works include surveys, 

unexpected additional asbestos removal and utility disconnections therefore not included 

in the original contract sum.  

 

As part of the 27th January 2022 Council report it was highlighted that once the 

remediation strategy has been agreed and costed then a subsequent report requesting 

the budget for the remediation works will be required by Council (currently on the forward 

plan for November Council).  

 



For completeness of this report these works to demolish and remediate the site are 

required to be finished prior to selling the site to developer parties. The sales contracts 

are due to be exchanged in one month and the completion will take place upon vendors 

works being finished.  

 

3. Key Considerations 
 

3.1 This report is to provide Members with an update on progress and provide 

assurance that there is substantial governance arrangements in place.  

 

4. Other Options Considered 
 

4.1 None – the site requires demolition and remediation prior to the disposal of the 

asset.  

 

5. Reasons for the Recommendations 
 

5.1 To provide an update, there are no recommendations for the Committee.  

 

6. Consultation 
 

6.1 Consultation was undertaken prior to and as part of the planning process.  

 

6.2      GF Tomlinson produce monthly residents update letters and circulate via these 

leaflet drops.  

 

7. Background Papers 
 

7.1 Council report 27th January 2022  

 

8. Appendices 
 

8.1 Monthly Client reports from GF Tomlinson  

Appendix 1 – May 2022 

Appendix 2 – June 2022 

Appendix 3 – July 2022 

Appendix 4 – August 2022 

Appendix 5 – September 2022  

Appendix 6 – Contract programme  

 

 


